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Appointments & Promotions 
 

 
Alisdair James BSc (Hons) MRICS has been appointed as a Partner within Rapleys Motor Trade 
and Roadside team.  He will be working alongside current Partners, Mike Pearce and Phil 
Blackford and will be responsible for developing the team’s roadside agency and 
development instructions, particularly concentrating on the fast fit and trade sectors to 
complement the practice’s existing involvement in the motor dealership and forecourt 
markets. 
 
Alisdair has over 20 years experience in the roadside market, initially joining Rapleys as a 
Graduate Trainee and becoming an Associate Partner prior to joining Cribb & Associates in 
the late 1990’s.  Since then, Alisdair has continued to work closely with a range of 
occupiers and developers in the roadside market, focussing on acquisition and 
development consultancy. 
 
Mike Pearce, Partner, who heads the roadside team comments: “We are delighted Alisdair 
is joining us once again.  He is a recognised and well respected player within the roadside 
market.  He will strengthen our already well established team to ensure that we maintain 
our position as a leading consultancy in the roadside sector as the economy recovers.  We 
are already seeing a significant upturn in agency activity across a range of areas and 
Alisdair’s arrival will undoubtedly help us capture opportunities which arise”. 

 

Peter Roberts CEnv MRICS has been promoted to Partner in the Special Projects team.   
 
Peter has over 20 years experience in surveying starting his career with the Valuation Office 
Agency in 1989, before joining Rapleys in April 2000. 
 
He specialises in all aspects of Compulsory Purchase and Compensation matters from 
publication of proposals through to settlement of claims or presentation of Expert evidence 
to the Lands Tribunal.  He advises corporate and individual clients throughout the UK on 
matters ranging from straightforward acquisitions through to high profile 
complex residential/mixed use development/regeneration schemes.  
 
In addition, Peter provides advice in respect of way leaves, easements, utilities and 
covenant issues. 
 

Simon Harbour BSc (Hons) MRICS RMaPS has been promoted to Senior Associate in the Building 
Surveying Team.   
 
Simon joined Rapleys in 2002 as a Graduate Building Surveyor and now has experience in 
all major areas of Building Surveying with particular emphasis on advising both Landlords 
and Tenants on all aspects of Dilapidations matters.  He specialises in leading multi 
disciplinary teams in the preparation and negotiation of Terminal Schedules of 
Dilapidations on large scale residential housing estates. 
 
In addition, Simon has experience in acting as Contract Administrator, Project Manager and 
CDM-Co-ordinator on a variety of commercial and residential schemes.  
 

Jonny Doulton BA (Hons) MA has been promoted to Associate in the Investment team. 
 
Jonny has experience in advising pension funds, financial institutions, property companies 
and private individuals on the sale, purchase and funding of income producing commercial 
property.  The majority of the work is transactional business i.e. buying and selling 
commercial investment property on behalf of clients covering all property sectors (food 
store, office, industrial, retail warehousing and hotels).   
 
He has also advised developer clients and investors alike on development funding through 
the initial site purchase to subsequent development and final sales. 
 
In the last 4 years Jonny has advised on deals with a total value of £400m.  
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Corporate Property Services - The A-Z of effective Property
Management
This is the fourth in a series of alphabetical property management tips and reminders aimed at Corporate
Occupiers with operational and non-operational/surplus properties.

In this context we use the term Deeds to refer to all legal documents relating to ownership including leases
and related documents such as landlord consents, deeds of variation etc.

Do you know where your Deeds are?
Many property owners/occupiers rely on solicitors to hold their deeds and this is generally a sensible
approach.  However, where a number of different solicitors are involved and no single firm is specifically
tasked with the responsibility for managing the Deeds, the arrangement can lead to documents going
missing.  This can be particularly problematical when major property transactions need to be completed
quickly.  

We would therefore suggest that a single firm should be appointed to take responsibility for Deeds; including
the maintenance of a log to ‘sign in/out’ original documents issued to other solicitors/third parties.

Copy Documents
For day to day property management issues it is not practical to refer to the original documents and most
property departments and their external consultants will rely on copies.  

Over time there is a likelihood, particularly with leasehold interests, that additional documents will be
created (e.g. licences, supplemental leases, deeds of variation) which  may have a significant impact on the
management of a property, e.g. in confirming the permitted use or on negotiating the rent at review.  Relying
on out of date copy documents can therefore lead to costly errors.

For this reason more of our clients are asking their solicitors to set up ‘Electronic Deeds Rooms’. 

Electronic Deeds Rooms
The set up requires a single firm of solicitors to be responsible for the deeds and they are required to
immediately scan in all new documents.  

The client and authorised consultants have remote secure access to these electronic files at all times (and
it is possible to restrict which consultants have access to which documents).

The advantages of an electronic deeds room are:

• It is easier to maintain an audit of the relevant documents for each property.

• They ensure that everyone is working from up to date information.

• Access to relevant documents can be made available to potential purchasers, speeding up the marketing
process and reducing costs in document reproduction/postage etc.
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We are experienced in working with solicitors to undertake deed audits and in providing assistance and 
advice on setting up Electronic Deeds Rooms.  For further details, please call 0870 777 6292 or contact one 
of our nationwide specialists directly, as below: 
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David Grover BSc Econ (Hons) has been appointed as a Property Referencer/Inspector within 
Rapleys Professional Services team.   
 
David has experience in procurement and project management, with a background in 
development and construction.  He has previously worked in development with SPARC 
Group (UK) Ltd, involving commercial and residential schemes in London and mixed use 
developments in the Middle East.   
 
In addition, David has previously specialised in dealing with the Landlord and Local 
Planning Authority on behalf of a client, with respect to undertaking refurbishment works on 
a large hotel redevelopment in the West End. 
 
David is currently in the process of completing a course in MSc Real Estate. 

 
 

APC Successes 
Rapleys is pleased to announce a 100% first time pass rate for its 
graduate surveyors taking the General Practice RICS Assessment 
of Professional Competence to become MRICS qualified. 
 
The most recent successes have been Chris Georganas and 
Kingsley Mack in the London office, Hugh Leggat in the Edinburgh 
office, Matthew Martin in the Bristol office, Rachel Bacon in the 
Huntingdon office and Greg Wilson in the Manchester office 
 
Candidates undergo training in various departments over a 
minimum of 24 months with regular reviews with senior staff 
culminating in the submission of written reports and interview 
before an RICS assessment panel. 
 
Commenting on the recent results, Philip Blackford, Partner in 
charge of Graduate training, said that this success is down to the 
rigorous training procedures laid down by the Practice, the 
willingness of experienced qualified staff to assist in training and 
the aptitude and willingness of the Graduates to embrace the 
programme.  All Graduates are moved around the various 
departments in order to gain a full understanding of real estate in 
its wider context. 
 
Following receipt of his results, Chris Georganas said: 
 
"The success of the Rapleys scheme is, in my opinion, principally 
down to two factors - rotational experience and the support from 
committed personnel.   
 
During my APC training I was placed in 3 Departments taking on 
agency, consultancy and professional advisory roles.   
 
Along with the experience achieved working with Partners, I was 
given unrivalled support from dedicated colleagues providing a 
technical and practical understanding of the APC process." 
 
Rapleys believe that effective training both pre and post qualification is paramount to ensuring that clients are 
provided with informed, up to date and expert advice.  The success of our graduate scheme is reflective of this 
culture and we are pleased to be able to celebrate in their success and continue to support them in their future 
career development. 
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